COACHING FOR PERFORMANCE
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Greater staff engagement, motivation and performance contribute directly to business success. A greater
knowledge of mindsets allows staff to develop personally and professionally, as individuals and as a team.

By the end of the INSET, delegates will have: Ross McWilliam has been involved with formal
education for over 30 years and has probably

e An understanding of the personal non cognitive ~ changed the lives of over one million children,
skills needed to be more successful young adults and professionals within the field of
e Reviewed the value and appropriateness of mindsets.

emotional confidence, resilience, empathy, He has worked with over 1,000 schools and

motivation and team success skills businesses and has a real passion for helping to
e Measured own mindsets and emotional develop and sustain professionals.

competencies
e Practical strategies to sustain and further Ross is accredited by Mental Health First Aid

develop mindsets Englarjd (I\/IHFA).and deli.vers training and keynote
e Opportunity for small group and individual speaking at various national conferences, school

learning clusters and business managers forums.

“Ross delivered a Growth Mindsets session with our members. In all my years as a Rotary Club
President, | have never seen a presentation as engaging”

Andrew Dunn President North Preston Rotary Club
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